{ i
Minutes
Meeting #10, December 13,]1978
Faculty Senate

Room of the University Cehter with Margaret Wilson, President, presiding. Sengtors
present were: Adamcik, Allexander, Allpn, Aycock, Brittin, Chamberlain, Cumming} Davis,
Dixon, Eissinger, Elbow,| George, Gilllas, Higdon, Hunter, Jebsen, Keho, Kellogf, Lee,

L. Luchsinger, V. Luchsirger, McDonald, McGlynn, McGowan, McLaughlin, McPhersdh, Mehaffie,
Mogan, Morris, Nelson, Ngwcomb, Oberhelman, Owens, Pearson, Reichert, Rylanden} Sanders,
Sasser, Bhine, Smith, SoWell, Stoune,| Tereshkovich, Troub, Wagner, Walkup, Wilfliams, and
Wright. Members absent wWere: ChristiBan, Dale, Mann, Michael, and Wade. Absenft because
of other University busipess: Vines.

The Faculty Senate met on Wednesflay, December 13, 1978 at 3:30 p.m. in thF Senate

Klocko, Director of Persqmnel Relations; Koland Smith, ‘Bolitical Science; Jéanfie Field,
External Vice President flor Student Affairs; Mark Roger, University Daily Photpgrapher;
and Rod McClendon, Univejsity Daily Reporter.

Guests included: Chdrles S. Har#:ick, Vice President for Academic Affadirsy Richard

SUMMARY OF BUSINESS TRANJACTED

The Faculty Senate:

1) Moved to have the Senate Pr¢gsident draft letters to State Senator Elect
E. L. Short andfothers regarding the appointment of new University regents.

2) Adopted the repprt of the ad hoc Committee to Study Faculty Employmgnt Contracts.

3) Moved to place ?n amendment |to the Faculty Senate Bylaws establishing a
policy for dealfng with temporary vacancies of Senate seats on the J4nuary agenda.

4) Adopted a resolhtion regarding the scheduling of final examinationms.
5) Endorsed two refpolutions fr¢om the Student Senate regarding: 1) the Mlacement

of students's qajor area of|study on diplomas and 2) the terminologyjused to
indicate graduaftion with honors.

6) Moved to have the Committee| on Committees designate an appropriate gfoup to
prepare a report on the imphct of an age 70 retirement policy for fagulty for
the February mdeting of the| Board of Regents.

|

7) Heard a report [from the ad hoc Committee on the Academic Excellence [Fund and
adopted that cdmmittee's rekommendation that the Fund be eliminated {pnd a liaison
established with the TTU Foundation, Ex-Students Association, and thg Dads
Association to |elicit support for academic excellence.

Senate President W{lson called |the meeting to order at 3:35 p,m. and welicomed the

guests.

1. MINUTES OF THE NOVE!#BER 8, 1978 |[MEETING:

4

Minutes of the Novgmber 8, 1978 meeting were approved as distribuEed.

II. BOARD OF REGENTS APPOINTMENTS + Dr. Elizabeth Sasser

In view of the intprest and coficerns expressed by many members of the fgculty
concerning the appointmpnt of new members to the Board of Regents of Texas ch University,

Sasser moved that the Fpculty Senate instruct its president to write a lettef to Senator
E. L. Short expressing fthe interestjand concern of the University Senate regafding appoint-
ments to the Board of gents and rpminding him of the statements made durin

b his election
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campaign in which he said

will be sent to other inflerested memb

and to any others at the
out discussion.

III. REPORT OF THE AD H(
Wright moved to ado
Mackey.
on their work and praise
to Study Faculty Employm

Hardwick informedit
to the two "Clayton Bill
for State college and unj

REPORT OF THE AD HO(
TEMPORARILY ABSI

Iv.

Sasser moved to plag
Constitution of the Facul

who are temporarily absejt from campus.

vote against and one abst

V. RESOLUTION ON UNIVER}

The motion carrjed unanimously without discussion.

1978

|
lcome input from the faculty in this maty
ers of the Legislature, to Governor-Elect
f the Senate president.

he would we|

discretion o

e

C COMMITTEE TO STUDY FACULTY EMPLOYMENT CONTRACTS - D3

the report. (See attachment #1, report of the ad hog
nt Contracts)

e Senate of a pre-filed bill in the Texas Legislaturs
" which provides for variable term contracts in place
versity faculty.

COMMITTEE TO RECOMMEND PROCEDURES TO REPLACE SENATO}
ENT FROM CAMPUS - Dr. Elizabeth Sasser

[ty Senate which would define procedures to replace s¢
After discussion, the motion carried
ention. (See attachment #2, Amendment to Bylaws)

ITY CALENDAR - Dr. Gary Elbow

Elbow moved that th

officer the following regolution:

Whereas great inconyenience is caused to students, faculty and classifieg

of the University as wel

Faculty Senate adopt and forward to the appropriate

as to parents and other relatives of students by sc

fall semester to end on $he Friday before Christmas, December 22, 1978, and

Whereas certain fin
be concluded until after
Whereas the final ds
Wednesday, December 27, ]
Whereas the Univers]
1978 through January 1, ]
Whereas the above s
to turn in grades by the
Be it resolved that
administrative officers ¢
year's schedule, and
Be it further resoly
that special care be tak
final examinations so cl

Hardwick explained .4
a common calendar for all
specify a first class day
semesters.
Coordinating Board's cald

!

1 examinations scheduled for Friday, December 22, 19

te for grades to be reported to the Office of the Reg
978, and

ty has official vacation scheduled for the period fr
979, and

hedule will make it difficult for faculty with late

deadline date without the necessity for altering the
the Faculty Senate of Texas Tech University inform ti
f the University of the great inconvenience created

fed that the Faculty Senate of the Texas Tech Univers
n by these administrative officers to avoid the sche
se to the Christmas holidays in the future.

1

hat in 1973 the Coordinating Board adopted general p
public uniqersities in the state of Texas., These g
"no later than the week of" for the fall, spring, ar

jndar and guidelines the motion carried unanimously.

The motion carri
Al

M

t the committee's report as written and to forward it
Newcomb commended]

b

.

3

e on the January agenda an amendment to the Bylaws of]

s

/18
the 5 p.m. closing time of the Office of the Registr!

After discusgion concerning the University's flexibility in folloling the

pr. Letters
Clements
pd with-

. Ruth Wright

to President
the committee
Committee

similar
of tenure

the
nators
with one

administrative

employees
eduling the

will not
, and
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proper
this

ty request
uling of
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delines
summer
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VI.

Alexander moved Facy
The mot3
#3, Student Senate Resoly

Student Senate.

VII.

The Board of Regent
the Faculty Senate at th

Jebsen moved that t
to compile a report supp
carried without discussi
VIII. REPORT OF THE AD
The ad hoc committe
Fund found that the bala
committee found that no
mentioning the fund was
University Foundation.
in 1975, by letter from
to the faculty advising
The only contributions t
It is the feeling of the
functional enterprise.
administrative officers

Cummins moved that
Faculty Senate endorse t
the Faculty Senate dispa
Ex-Students Association,
support for the stated p
IX. ANNOUNCEMENTS
Several items from
Dr. Mackey has indicated

opinion on the constitut
Attorney General. No fu

X. OTHER BUSINESS

Newcomb commented dn the proposed Grievance Procedures and stated his op

was that parts of the o

STUDENT SENATE RESO]]

RESOLUTION ON RETIH

!

age limit on mandatory rg
Faculty Senate might wan{

1978

1

UTIONS
1ty Senate endorsement of the two resolutions submitt
tions) will be forwarded to the President of the Uniy

IEMENT STATUS REPORT - Dr. Margaret Wilson

ir February meeting. This resolution urges a change
tirement for faculty to age 70.

to prepare isupporting documents in wréEiggifor the

he Committee on Committees appoint a sub-committee of
brting this resolution on the retirement policy. The
bn or opposition

HOC COMMITTEE ON ACADEMIC EXCELLENCE FUND - Dr. David

b appointed to look into the activities of the Academ

'he only solicitation of contributions ever made by a
the Board of Trustees of the Academic Excellence Fund
them of the creation of the fund and soliciting their
b the fund have been made by faculty members of this

Committee that the fund as presently comstituted is

No fund raising activity was ever conducted by the Un
Who have the responsibility to do so, nor is any plan

the Academic Excellence Fund be disestablished but th
he purposes for which the fund was originally intende
bch emissaries to the Texas Tech University Foundation
the Dads Association, and any other fund raising bod
irposes of the Academic Excellence Fund.

q

n

the announcements were discussed briefly. It was not
his intent not to act on the Faculty Senate's request
ionality of the football game invocations policy from
Fther action was taken on this matter.

tlined procedures are absolutely unacceptable. This

s
on passed without opposition and the resolutions (Se¢
1

It was suggested thaz

§
hce in the fund had been at zero for the past 18 montfs.
solicitation or other communication to potential contjibutors
bver made by the Office of Development or by the Texag Tech

ed by the
attachment
ersity.

have agreed to consider the retirement resolution endorsed by

in the
the
gents.

3 or 4 persons
motion
Cummins

¢ Excellence
The

yone was

addressed
support.
niversity.
ot a
lversity
ed.

at the

and that
the
les enlisting

The motion passed.

gd that

for an
the

inion
[ tem
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will be placed on the Fa
Marilyn Phelan can be pr

Wilson has been inf
December 23rd, and again

there is no way the Regigtrar's 0ffig

DO NO USE CAMPUS or U. S

, 1978

ulty Senate
sent to disd

rmed that th
on December:

MATIL. The:(

up until 5:30 p:.m. on Frjday, December 22nd,and will return them on Saturday

There being no furt#er business

agenda for January when President Mackey
uss it.

e Registrar's Office will be open 8 to 5

i
|
|
i
§

the meeting adjourned at 4:35 p.m.

Respectfully Submitted,

27th. The post office will be closed, anpd
e can get into West Hall to get their mafl.
lomputer Center will accept:tests for grading

fhe 23rd.

and/or

on

-

Gary £. Elbow, Secretary
F ty Senate .
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REPORT OF T

The effect of the t
institutions of higher e
as amended," is to aboli
tenure in Texas public cc
‘by many governing boards
public and private colle

Under the terms of
education will be placed
faculty member may be r
notification and hearing,
neglect of duties, physi
felony conviction, or ne
any faculty member may b
for any reason or no rea

AD HOC COMhITTEE TO STUDY FACULTY CONTRACTS

bills "relating to employment contracts for facult]
cation; addiing Subchapter I to Chapter 51, Texas Edf
tenure. though there is no existing law that pro;
leges and uhiversities, a system of tenure has been
nd is in kztping with the tradition and practice of
s and universities across the country.

y
'
¥

ese bills ikculty members at Texas institutions of |
nder a contract of limited duration. While under c(
ved by the governing board of his or her institutiof
for failureg to develop professionally, incompetent 1]
al or mental incapacity, excessive use of drugs or afl
essary reduction in personnel. Upon expiration of hj

denied reaﬁpointment by the governing board without

Ly

members at
cation Code,
ides for
established
the best

igher
ntract any
after
erformance,
cohol,

hearing and

on at :all. |

!

One of the praposed
of tenure already acquir
In Indiana ex rel. Ander

!
bills would abrogate tenure retroactively. Retroact
d by contradt probably violates the United States Co
on v. Brand, 303 U. S. 95 (1938), the Supreme Court

]

a legislative abrogation
the constitutional prohi
contract, U. S. Comstitu
tenure, exchanging tenur

Historically, a crug
university must initiate
bear the burden of proof
continued in employment.
academic freedom, for th
"renewed" employees. Al
contracts, no minimum te
probationary or "renewed,
which would then subject
subject the "renewed" emyg

i

of contractural tenure already acquired by the emplo
ition that no state shall impair the obligation of a
ion, Article I, Section 10. For those employees now

for a "renewable contract” is plainly not an equiva

b

]

ial differedce between probationary and tenure stat
proceedings |{to dismiss a tenured employee and must
in such prodeedings that .the tenured employee is not

The proposed bills destroy this traditional safegu
re is no difiference of substance between "probationa
hough the bﬂlls provide a maximum term of years for
" could be employed on a one-year contract, year aft
the "renewed" employee to annual review, and more i
loyee to termination at the end of each yearly cont

The "peer review" p
the governing board. Th
contract period is in th

!

i

ree violated

ve abrogation
stitution.
eld that

preexisting
holding
ent exchange.

is that the
ditionally
fit to be
d for
y" and
enewable

of years is provided. Therefore, all employees, whether

r year
ortant,
ct.

ovided in tﬁe bills is wholly advisory; it is not bimding on

]

decision t
sole and u

terminate or continue employment at the|

abrogation of tenure by fhese bills

8

burden to establish a legitimate rea

employee upon expiration

Academic freedom wil
assert controversial or ¢
unreviewable and unexplaj
employee's yearly contrag

orthodox will, in practide, enjoy whgt amounts to tenure -- at least as long

do not offend the govern]
or legislators.

reviewable discretion of the governing Eﬁ
ffectively relieves the employing insti

on for terminating either a probationary
of the contnact.

3

1 cease to exist, for no employee can be expected tg
northodox pdsitions when employment may be terminatj
ned judgmenti of the governing board upon expiration

t. Conversely, those employees whose performance is

Ing board or {"bother" the board, administrators, alum

i

t

Tenure is not a guay
should -- be dismissed w
for these bills is the b
wood" or not otherwise d
If there is an accumulat]
placed where it belongs A

to exercise their respongibilities to remove unfit tenured employees through

3

antee of lifletime employment. Tenured employees may
en their prgfessional performance is deficient. If
lief that many tenured employees throughout the stat
serving of continued employment, tenure itself is ng
on of tenured "deadwood," the fault for such a situa
- upon the governing boards and administrators who f

P

L

end of each

ard. Hence
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or "renewed"
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f the

safe and

s their views

i, citizens,

-- and
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are "dead
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ion must be

il or refuse
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procedures.
default of governing boar

One of the particuldr merits of

ds and adminfistrators.

the tencre system is that it requires a
of a faculg

very searching evaluation
tenure. It is a charact
are continued from year

faculty will be weeded oyt early in ¢

Abrogation of tenurq throughout
tutions of higher educatdon at a seri
taining highly qualified |employees.
would a person accept a ro-tenure sch
a sister institution offdrs comparable compensation with tenure?

Employees in certaii
academic employment. It

Finally, statewide
protective efforts by pr

position. The unique re]

governing boards will vagish, to be replaced by a formalized "labor-managemen

ship like that already ej

The foregoing comme
of the reason(s) for pro
Because the bills totall
freedom, nor equivalent
over non-academic emplo
they do -- totally abrog
in the bills and is thus

I1f removal of '"tenug
for removing tenured emp]
and impose disproportion
that can be achieved rea

If the bills reflect
certainly total abrogatig¢
between tenured and non-{
tenure forecloses opport{

"new blood and ideas," a
appropriate academic bal

If the bills are pr
by relieving the employi
the obvious dangers to a
dismissals. If the bill
troublemakers' by concea]
force all employees into
such reasons are palpabl]

7

If the reason for th
in state institutions of

y member at the time when he or she does
stems without tenure that marginal facul
qinure system is the guarantee that weak
eir employment rather than being contin

istic of s
year. A

the state will, of course, place Texas p
ous competitive disadvantage in attracti
Even assuming that salaries are comparab
eme, with its manifest opportunities for

disciplineé often forsake the more lucrative rewar

d
seems unlikdly that highly qualified persons will f;i
employment for the lessen® economic réwards of academic employment without te

]

brogation oﬁ tenure will surely precipitate extensiv
sent employees to organize themselves into a unitary
ationship presently existing between faculty, admini

isting in the private sector.

ts on the bills are wholly negative. Without some ¢
osing these bills, nothing positive can be said in ¢

abrogate tenure and offer no equivalent protection
ncentive for highly qualified persons to choose acad
ent, the only apparent purpose of the bills is to dg

Abrogation of tenure seelns a drastic.remedy for a situation causgd by the

flormal and
acquire

ﬂy members

nd marginal

jed indefinitely.

ublic insti-
g and re-
le, why
abuse, when

I

of non-
sake private
re.

¢ self-
bargaining
gtrators, and
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]
1

kplanation

heir defense.
For academic
bmic employment
exactly what

te tenure. Why tenure should be totally abrogated i not explained

a matter of speculation.

ed deadwood? is the object of the bills, procedures
oyees whose performance is deficient. The bills are
te harm upon higher education to achieve a less impg

ily throughipresent procedures.

concern th4t there are, or will be, "too many" teny
n of tenure|is not required to achieve an appropriat
enured emplgyees. Similarly, if the bills reflect ¢
nities for younger employees and thus inhibits the i
ain total abrogation of tenure is not required to ag
nce between|'"new ideas" and "mature experience."

posed merelﬁ to simplify the procedure for dismissin
g institutién of any "unpleasant" burden .to justify
ademic freedom must surely outweigh the "benefits" g
are proposed merely to simplify the dismissal of "
ing vindictive or retaliatory dismissals, or are dea
a safe and ¢rthodox pattern of behavior and scholar
indefensible.
e bills is to destroy the atmosphere of free inquiry
higher education, passage of these bills will surely
1

y
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Attachment #2

In accordance with §he Bylaws off the Faculty Senate, having been introduged
by filing with the President of the Haculty Senate in time to be attached to the
agenda for the next meeting, the Facylty Senate adopted the following amendment
to the Bylaws by a two-tiirds affirmdtive vote at the 13 December 1978 meeting|.
The amendment will becom¢ effective I January 1979.

SECTION 8. VACANCY OF SENATORIAL POSITION

The Senate shall deflare three absences during a Senator's term of officd,
without reasonable fause, constitutes a vacancy. The responsibility of
reporting cause liep with the Se¢nator.

Reasonable cause may be defined|as absence due to other University dutie
or business, illnesF, absence from the campus during the summer, pressin%
personal matters, ' ‘

The President of thf Senate shall have the authority to rule on the valigity
of the cause of abspnce. The S¢nator affected may appeal the ruling.to fghe
Senate, which may oferrule the President by a simple majority.

If a Senator is abspnt for more|than five consecutixe months with reasonaljle
cause, the seat shajll nevertheless be declared vacant.

Present Section 8 will Qrcome Section 9; Section 9 will become Section 10.




Attachment #3° STUDENT S§

Senate Resolution 14:3

(Stating the sentiment o
placed on certain diplom

Whereas, Texas Tech
averages by placing "Wit

Whereas, According
hours of honors courses
Studies" placed upon his
level of the graduate, a

Whereas, Texas Tech|University
academic standing of thif University

Whereas, Most major

with high grade-point avprages by the use of
"cum laude", now, therefpre, be it

Resolved, By the Sthdent Senate
for Academic Affairs shophld initiate

"Summa Cum Laude" t
average being 3.9-4.0.

"Magna Cum Laude" t
average being 3.7-3.89.

"Cum Laude" to sig
being 3.5-3.69, and be i

Resolved, That a ¢
of Texas Tech Universit
Mr. Robert Pfluger, Cha
Colleges within the Uni
Senate.

Senate Resolution 14:5
(Stating the sentiment d

Whereas, The type d
University carries only
student is graduating,

Whereas, there is
earned his degree, and

NATE RESOLUTJIONS
y: Eli, Lasgetter
the Senate [concerning scholastic graduation honors ich are
s) ~ .
is preséntly designating those graduates with high gHade point
Honors'" or |"With High Honors" on their diplomas,. an
to the present Texas Tech catalog any student who comfletes 30

gnd graduates
her diploma
d

cademic uniy

signify gr

Whereas, this lack
interest or area of exp

Resolved, By the Sthdent Senate
Texas Tech University b¢ instructed:
specific area of study ¢f the gradug

Resolved, That a ¢
President of Texas Tech
Academic Affairs; Mr. R
Mr. Don Wickard, Regist;
the Deans of the Colleg

bs within thT University.

with a 3.0 grade-point average will hav
» thereby creating some confusion as to t

"In Honors
eyscholastic

ﬁd the Stuﬂent Seha;e are;géeking to imp

and

"summa cum laude",‘vmagn% cum la
; v (P : s .}é ‘ T
of Texas Tech University that theé Vice P
a system of honors designating a system
duation with high honors, the overall‘gr

ove the

rersities use a system of designating thoge graduates

de", or

esident

s follows:
de-point

signify graduation with high honors, the overall grjgde-point
fy graduatipn with honors, the overall grade-point ayerage
also, ‘
y of this resolution be forwarded to Dr. Cecil Mackdy, President
s Dr. Charles Hardwick, Vice President for Academic Affairs;
man of the Texas Texas Board of Regents; Deans of thg Various
rsity; and Margaret Wilson, President of the Texas:TpchrFaculty
By: Eli, Lassetter
f the Senate| concerning departmental graduation distihction).
f diploma thft is currently-being presented at Texasﬁﬁech
the name of [the College within the University from whiich the
nd
io distinctiTn as to the department in which the gradupte has
qf distinctign in no way designates the graduate's paxfticular
rtise, now, |therefore, be it
of Texas Tech University that the Registmar of
to take the necessary actions to include||the
te on all diplomas, and, be it furtfier
py of this yesolution be forwarded to Dr. Cecil Mackdy,
University; |Dr. Charles Hardwick, Vice President for
bert Pflugery, Chairman of the Texas Tech Board of Refgents;
far; Dr. Margaret Wilson, President of the Faculty Sefjate; and
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